Board Meeting Summary: November 18, 2020

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to
continuous improvement for all students, staff and community members. Edgar Excellence embodies leadership in:
curriculum & instruction, technological integration & innovation, collaboration & co-curriculars. We prepare all of our
graduates to be college and career ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for
success in a global society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility,
Teamwork, Hard Work & Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff Presentations:
Lisa Witt, Tom McCarty, and Cari Guden gave an update on COVID-19 and how it has impacted the first quarter of

the school year. The following items were discussed: classroom and instruction, schedules, lunch, transportation,
staffing, technology, building and facilities, contact tracing procedures, and the Edgar Dashboard.

Cari Guden and Morgan Mueller gave an update on referendum planning.

Dr. Cari Guden reported the following:
1. Communication
a. MCSE October Board Highlights
b. WASB/WASDA State Convention Jan. 20-22, 2021—Virtual

Mrs. Lisa Witt reported the following:
1. Upcoming Inservices—Nov. 23/24th
2. Upcoming Dates:
a. Parent Teacher Conferences: November 18 & 19 3:30-7:30pm
b. Family Fun Night: November TBD

Mr. McCarty reported the following:
1. Math Institute Visits
2. Co-Curricular Update

Board Members—Nothing to report.

Consent Agenda
Personnel
a. Co-Curricular Hires
1. lIrecommended approval for four winter coaches that we did not have ready or on the list for
approval last month. The School Board approved the four coaches for the winter sports.
2. | recommended approval for the updated Teacher Contract Addendums and updated hourly salaries for
the 2020-21 staff members. The School Board approved this recommendation.




Policy
a. The School Board approved the 1%t Reading of the following: Policy #5200, #8395, #8420.01, and #8450.01

Information Only
a. MCSE Paraprofessional Part-Time Hire: Emersen Thomas

Next School Board Meeting:
Wednesday, December 16, 2020 at 6:00pm—Regular Board Meeting



